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CEC MINUTES – Wednesday, February 11, 2015 
 
CEC MEETING ATTENDANCE AND PARTICIPATION: 

CEC MEMBERS PRESENT CEC MEMBERS EXCUSED 

Name  Site Location/Position Name                 Site Location/Position 
Valli Jo Pederson 
Kimberly Ausman 
Mary Lewis 
William Stuart 
Gloria Sparks 
Bonita McDaniel 
Sherry Hinkle-Carlson 
Eric Elmore 
Sandy Stephens 
 

Division of Equity & Learning 
Vista PEAK Prep 
Board of Education 
Deputy Superintendent 
Side Creek Elementary Preschool 
Arkansas Elementary 
Accounting 
Murphy Creek Preschool 
Peoria Elementary 
 

Vivian Noe 
Steve Slama 
Layne Fernandez 
Cindy Lacy 
Elizabeth Weiland 
Yvette Moye 
Dana Bacon 
Suzy Bubar 
Carol Shamburg 
 

Gateway HS 
Securities Systems 
Facilities – CMS – Secretary 
Toll Gate 
Vista PEAK Prep 
Vista PEAK Prep 
Meadow Wood 
Internal Audit 
Rangeview HS 
 

 
 
MEETING:  
The meeting commenced at 2:00 PM. PLCC  

 

 February is Black History Month, a celebration of significant events, people and accomplishments 
within the African-American culture. Black History Month has been recognized annually since 
1976. We encourage APS students, staff and community members to partake in this national 
observance. BOE  

 Love the Bus Day is Friday February 13!  Show your appreciation to our bus drivers! 

 
WELCOME:  

 We welcomed new Members:  Cristina Dougherty, Peoria Elementary and Faith Graham-Kelly, Hinkley 
High School 
. 

 
Committee Members: 

        Health Leave Bank:   6188.71 hours and we approved 161 hours in January  
We must have 5 representatives each month!  Please make this a priority when you receive the email for a 
meeting. 
There has been discussion surrounding whether or not the current policy in place is a good one.  Do we 
need to rethink this policy to include when an individual has to take time off of work to support an immediate 
family member with an illness. 
There are 3 different health leave banks (Classified, Administrative and Certified).  We have enough 
questions that we would like to invite Damon Smith to address the Council to discuss further. 
If you have excess leave why can’t you donate it to an individual? 

Grievances: Side Creek is still struggling.  Sent a letter to Community Leader:  Starla Sieveke-Pearson (see attached) 

 
Insurance/Retirement:  401b analysis in process.  

 
Salary:   N/A 

 

Policy: N/A 
 

Professional Learning:   

Suzanne Rougier and Maureen Gurrini spoke to us about Early Childhood Education 
and addressed concerns and suggestions offered by Classified members.  Please see 
attached list. 
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Board Update: 
Superintendent’s Report 
Superintendent Munn recognized excellence: Art Education Exhibit at DAVA, Career Technical Education 
Month at Pickens Tech, School Counseling week, Love the Bus Day, and Black History Month.  
 
Opportunity for the audience to address the board:  Kimberly Scott from the 
EthnicCollegeCounselingCenter.org is hosting Ethnic College Fair at East High School in Denver March 
5, 2015 at 11:30am. Two $250 scholarships will be presented at the event for both middle and high 
school students. For more information call 303-751-9731. 
 
Leadership Team Report 
2015-2016 Budget Overview 
The Division of Finance, Adrienne Bradshaw and David Trautenberg discussed the Budget Overview 
going into the 2015-2016 school year. Numbers are tentative as they are expecting adjustments to the 
Governor’s budget, CDE’s projections and APS’s planning projections based on growth. The planning 
process with the Leadership team plans to prioritize and align with the strategic plan already set in place. 
Per Mr. Trautenberg, the goal is to ask ourselves “…if we spend a dollar…what does success look like?” 
Revised projections and economic forecasts from the Governor’s Report, the State Legislative Council 
and the APS will have a revised budget to propose in May 2015. 

o Concern: Sub pools diminish as the economy gets stronger, what is the current plan. 
Damon Smith reported that they are aware of the problems and increased the daily rate 
for this school year.  

o Concern: APS has an obligation to fund the ESS program and the reserve funds (6.2 
million) from the previous years will be used. The concern was should this money be 
used as “one time money”. The explanation was that there was a change in the funding 
source from the 2008 holding funds to support the ESS program. 

 
Legislative Update 
District Lobbyist Mary Kay Hogan provided the BOE an update of the 2015 legislative session. Currently 
there are over 300 identified Bills that they are monitoring. With twenty plus new legislators, there isn’t a 
lot of focus on school finance from both sides (Republicans and Democrats.) Ms. Hogan’s global sense 
was that there was a steady increase with the understanding that there needs to be “more money and 
less assessments” in education. Currently, there is a drastic increase in college tuition and as a result a 
31% decrease in higher education. 

o Concern: The Breakfast in the Classroom Bill failed and did not expand from 70% to 
80% as the program was underfunded and expected to affect the APS budget. There 
isn’t enough money to cover the cost of the program the underfunded will come from the 
APS budget. 

o Concern: Representative Kerry Donovan was asked to run the program, the Ascent Bill 
is still being reviewed under the School Finance Act and there is discussion concerning 
the per pupil operating revenue. 

o Concern: 1202 Task Force did not make it to the first step because of funding in the long 
term they are not willing to lose money and as a result there may be a new bill. 

o Concern: Will the ECE Scholarships allow non-licensed teachers such as para’s to 
obtain the grants to continue their education? The goal is to have all ECE staff to have a 
post-secondary education bases on the state and national standards. 

 
 Instructional Materials Adoption –K12 Music 

The BOE was presented with a list of proposed instructional material for adoption. K-8 students would 
participate in an online curriculum for their general music course. The K-5 title/series is Quaver’s Beyond 
Marvelous General Music and several elementary schools participated in the hands on free pilot program 
that covered the three learning styles. The program for 6-8 students is called Sound Innovations and will 
support the general instrumental and vocal music programs. The programs are customizable and allowed 
teachers to assess the students. The schools have planned the professional development to support the 
online curriculum and believe it will be an easy roll out because of the pilot program put in place. The 
online evaluation of the online course is open to the public and was advertised in the Aurora Sentinel.  
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o Concern: If a student is not able to attend school for several weeks and the course is 
online how will the student reach their goals? The program can be printed and students 
can access the courses out of school by signing into the online program.  

o Concern: The program read that they have built in ELA support, what does this look like? 
The program is customizable and allows visuals and work cards to support the content.  

o Concern: What happens if we are in our third year and we don’t like the program, do we 
get out money back? The incentive is to purchase the 6 year license (300K) and if APS 
decides to purchase within the 6 year period the company will extend the license for 
another 6 years for 100K. The pilot programs supported a higher level of engagement 
and the students retained their lessons and do not anticipate not liking the program as it 
is a new way to teach.  
 

Instructional Materials Adoption –High School Social Studies Sociology 
The BOE was presented with a list of proposed instructional material for adoption. Currently APS high 
schools are not offering a Sociology course. This course will be a semester course with a .50 credit. The 
book Sociology: A Down to Earth Approach (11th addition) was reviewed by three high school teachers 
and a parent.  

o Concern: If the book is at a college level text, will this course be offered as an AP 
course? No, in order to offer the course as AP the instructor must have a master’s 
degree that is not an option at this time. BOE asked for follow up to see if the course 
could be a concurring enrollment at CCA. 

o Concern: What is the view point of this text liberal v/s conservative? Does this text offer 
the perspectives from different cultures? The text does give examples of real word 
scenarios such as viewpoints from Asians, Europeans and refugees the text is user 
friendly and provides visuals. BOE requested the book highlights. 

 
Naming of the New P-8 School 
APS Community Campus P-8 Principal Carrie Clark presented options for naming of the new P-8 school. 
The parents, students and community were surveyed and results are: 

Edna and John W. Mosely P-8 114 votes – This has been approved by the Board. 
 
Next BOE meeting scheduled March 3, 2015 

 

 Professional Development Opportunities for Office Staff 
One of the goals in our District Unified Improvement Plan is to “provide training for central and 
school-based office staff related to welcoming and engaging parents with a cultural 
emphasis.”   To that end, we are offering two opportunities for office staff to attend workshops 
designed to assist staff in creating welcoming environments and building/maintaining healthy, 
respectful relationships that lead to increased parent/community involvement.   This is an 
opportunity to provide our office staff additional resources to create the environments that are 
key to our parent partnerships.  

 We are excited that Darcy Hutchins, Ph.D., CDE’s Family Partnership Director, will be our 
speaker and facilitator at these workshops.    We encourage any office staff to attend, especially 
those who have contact with our parents and community.   These include principals’ secretaries, 
clerks, bookkeepers, health paraprofessionals, counseling secretaries, central office staff and 
others as principals/supervisors deem appropriate.   We would also like to extend an invitation 
to our Community Corp Liaisons.   

 The workshops will be held February 18 and March 4, 7:45 to 9:30, at the 
PLCC.   Principals/Supervisors may choose to either send staff to both workshops or to send 
some staff to the first and others to the second.   The content of each workshop will focus on 
different components of the same topic.    The intent, whether staff come to the same workshop 
or split up to attend different ones,  is  for them to be able to join together at a later time at your 
site to share information and create a plan to put the knowledge into action.   
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 Please Come Join Our Committee 
 RECRUITMENT of “NEW MEMBERS” for (CEC) Classified Employees Council   

Would you like to become a member of the Classified Employee Council? 
For further information regarding CEC, please contact one of the officers 

 

Kimberly Ausman 
kdausman@aps.k12.co.us 
 

Suzy Bubar 
skbubar@aps.k12.co.us   

Sandy Stephens 
sjstephens@aps.k12.co.us  
 
 

 

 
 

UPCOMING DISCUSSIONS AT CEC MEETINGS: 
March 11 – Damon Smith, Chief Personnel Officer Department of Human Resource 

 

ROUNDTABLE UPDATES: 

 Murphy Creek – Science Night – Wednesday, March 18 

 Arkansas – Feb 26 is Culture night 6-8pm, Mar 2 is Read Across America Day 

 ESC 2 Learning Communities  are having Learning Walks to go visiting buildings 

 Title I – There are 4 after school tutoring sites.  Next year it will increase to 11. 
o They have seen a huge increase in homeless families. 
o 1200-1300 students in APS are homeless. 
o VOLUNTEER FOR THE FOOD BANK OF THE ROCKIES!  Help support our 

youth! 
 
ADJOURNMENT:  
 The meeting adjourned at. 3:15pm 

 

NEXT (CEC) MEETING:  Wednesday, March 11, 2015 from 2:00PM to 3:30PM 
All Classified Members are encouraged to attend a meeting.  Administration is 
aware that you are able to attend. 

PROFESSIONAL LEARNING AND CONFERENCE CENTER - PLCC 
15771 E. 1st AVENUE – AURORA, CO 8011 - PHONE: 303.326.1957 

CONFERENCE ROOM: Blanca Peak 
 
 

If you have any questions or concerns regarding any of the items addressed above, 
Please contact one of the CEC Leadership Team Members: 

 

Kimberly Ausman, CEC President  Extension: 46274 kdausman@aps.k12.co.us 

Suzy Bubar, CEC Vice President Extension: 28441 skbubar@aps.k12.co.us 
Sandy Stephens, CEC Secretary Extension: 23501 sjstephens@aps.k12.co.us  

 

For more information about CEC, please visit CEC’s website: 
http://hr.aurorak12.org/classified-info/classified-employees-council/ 

 

Additional information for Classified Employees can be found at: 
http://hr.aurorak12.org/classified-info/ 

 
 

 

CLASSIFIED EMPLOYEES COUNCIL (CEC) 
MEETING SCHEDULE - 2014-2015     

DATE LOCATION 

mailto:kdausman@aps.k12.co.us
mailto:skbubar@aps.k12.co.us
mailto:sjstephens@aps.k12.co.us
mailto:kdausman@aps.k12.co.us
mailto:skbubar@aps.k12.co.us
mailto:sjstephens@aps.k12.co.us
http://hr.aurorak12.org/classified-info/classified-employees-council/
http://hr.aurorak12.org/classified-info/
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SEPTEMBER 9, 2014 PLCC – Blanca Peak Conference Rm 2:00 – 3:30 PM 
OCTOBER 8, 2014 PLCC – Blanca Peak Conference Rm 2:00 – 3:30 PM 
NOVEMBER 12, 2014 PLCC – Blanca Peak Conference Rm  2:00 – 3:30 PM 
DECEMBER 10, 2014 PLCC – Blanca Peak Conference Rm  2:00 – 3:30 PM 
JANUARY 14, 2015 PLCC – Blanca Peak Conference Rm  2:00 – 3:30 PM 
FEBRUARY 11, 2015 PLCC – Blanca Peak Conference Rm  2:00 – 3:30 PM 
MARCH 11, 2015 PLCC – Blanca Peak Conference Rm  2:00 – 3:30 PM 
APRIL 8, 2015 PLCC – Blanca Peak Conference Rm  2:00 – 3:30 PM 
MAY 13, 2015 PLCC – Blanca Peak Conference Rm  2:00 – 3:30 PM 
JUNE / JULY / AUGUST Save the date for APS Annual Back-to-School Kick-Off Event – 

August 3 from 8-10am 

 
 
 

CEC VOLUNTEER REPRESENTATION AT (BOE) MEETINGS 
DATE / TIME 6:00PM ESC4 VOLUNTEER - CEC Representative to attend BOE meeting 

September 16, 2014 Eric Elmore  
October 7, 2014   
October 21, 2014 N/A – Workshop Mtg.  
November 11, 2014   
November 18, 2014 N/A – Workshop Mtg.  
December 2, 2014 Eric Elmore  
December 16, 2014 N/A – Workshop Mtg.  
January 6, 2015 Kimberly Ausman   
January 20, 2015 N/A – Workshop Mtg.  
February 3, 2015 Sherry Hinkle Carlson  
February 17, 2015 N/A – Workshop Mtg.  
March 3, 2015   
March 17, 2015 N/A – Workshop Mtg.  
April 7, 2015 Elizabeth Wieland  
April 21, 2015 N/A – Workshop Mtg  
May 5, 2015 Kimberly Ausman  
May 19, 2015 N/A – Workshop Mtg  
June 2, 2015   
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Hello Kimberly, 

  

I hope you are well.  I just wanted to follow up a bit about the CEC meeting Maureen and I were able to attend a couple 
of weeks ago.  It was so nice to get to meet everyone and be able to help share a simple "what" even that ECE (Early 

Childhood Education) is in APS.  I thought that was particularly touching and informative - that there are many staff 
members, providers and employees of APS who might not even really know who we are and what we do.  I sincerely 

hope that some common understandings were secured about our programming and am happy to come and share more 
about programming as you need. 

 I thought the conversation went very well - it is my sincere hope that all concerns were addressed.  Any feedback about 
that would be greatly appreciated. 

 As we left the meeting, I would just want to put out there that, yes, voices were heard.  We will be creating a survey for 
our ECE facilitators and paras to help get a pulse on their wants/needs and input for next year's professional learning :) 

 We will discuss, probably a bit more targeted with Eric and Gloria elements about next year's ECE calendar and seek 

input about Wednesday professional learning sessions.  I will also share directly with Erin Turner the specific requests 

around universal classroom PD. 

 Anything else that you all captured in the notes that you could send my way would be great to see and have as a 
reference to go back to as to next steps and needs. 

 Thank you so much for the invitation to problem solve together. 

  

Fondly, 

Suzanne 

 Suzanne M. Rougier 

Director of Early Childhood 

Educational Services Center #2 

15751 E 1st Ave. (2nd Floor)  
Aurora CO, 80011 

303-364-9371 
smrougier@aps.k12.co.us 
  

My job description is to accelerate the learning of every APS student every day.  I do my job by 

developing and supporting high quality preschool programming that ensures a strong 

foundation of future school success for our youngest learners.  My community needs me to do 

my job. 

  

mailto:smrougier@aps.k12.co.us
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ECE Facilitator concerns for PD 

1. Why are PDs scheduled Wednesday before Gold 

finalization and P/T conference preparation? 

2. PD scheduling – 10:30-12:30 – too much drive time in 

middle of day, not enough constructive/block time in 

class on PD days. Who decides what times we should 

attend? 

3. Too much PD, how much do we need for paras and 

facilitators? 

4. Some sites have double PD (at school and ECE) – too 

much. 

5. PD topics drag on too long; can say what needs to be 

said in 30 minutes or less. 

6. No more classroom videos from facilitators. Can’t hear, 

too much back ground noise, not productive. 

7. PD topics are revisited each year, too much repetition. 

8. Training on Universal Preschool is not new information, 

nor productive. Collaboration – please. 

9. Why do 3 coaches need to be at the PDs, shouldn’t 

they be doing things for us? 

10.  Why do seasoned teachers have coaches who don’t 

bring anything to us? 
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ECE Facilitator suggestions for PD 

1. Survey could go out on what we would like to learn more 

about instead of being told what we should know/learn. 

2. Separate new employee training, including topics of 

training. 

3. Differentiate training – look and listen to our experience 

and expertise. 

4. Different topic each month and give us a schedule, then we 

choose what to attend to get 15 hours. 

5. We could bring ideas, suggestions, examples of what we do 

in our classrooms on topics and do make and take projects, 

giving teachers new ideas and activities. 

6. More specific behavioral topics should be addressed at 

Universal training with Erin Turner and how to handle 

certain situations. Again, take suggestions from us on what 

is happening in our everyday world. 

7. Have paras and facilitators attend every other PD so the 

classroom site is represented each time, but not taking 

both away from the classroom. 

8. Criteria on specific gold notes for paras. 

9. Spanish I classes, ILP refresher 

10. Science and social studies. 

11. Repetitive PDs – scaffold. 

12. Promethean training to create flip charts when we cannot 

get this at our sites. 

13. How to help 3-year-olds. We are more focused on helping 4 

year-olds. 

14. Have 3-year-old classes only again. Not a good mix of 3/4 

year olds in the classroom. Too big of an age difference. 
 
 
 


